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PROLOGUE

FADE | N:

EXT. XANADU — FAI NT DAWN — 1940 (M NI ATURE)
W ndow, very small in the distance, illum nated.

Al'l around this is an alnost totally black screen. Now,
as the canera noves slowy towards the w ndow which is

al nost a postage stanp in the frame, other fornms appear;
barbed wire, cyclone fencing, and now, |oom ng up agai nst
an early norning sky, enornmous iron grille work. Canera
travel s up what is now shown to be a gateway of gigantic
proportions and holds on the top of it — a huge initia
"K" show ng darker and darker agai nst the dawn sky.
Through this and beyond we see the fairy-tal e nountaintop
of Xanadu, the great castle a sillhouette as its summt,
the little window a distant accent in the darkness.

DI SSOLVE:
A SERI ES OF SET- UPS, EACH CLOSER TO THE GREAT W NDOW ALL
TELLI NG SOVETHI NG OF
The literally incredi ble domain of CHARLES FOSTER KANE
Its right flank resting for nearly forty mles on the

Qul f Coast, it truly extends in all directions farther
than the eye can see. Designed by nature to be al nost

conpletely bare and flat — it was, as will devel op,
practically all marshland when Kane acqui red and changed
its face — it is now pleasantly uneven, with its fair

share of rolling hills and one very good-sized nountai n,
all man-made. Alnost all the land is inproved, either
through cultivation for farm ng purposes of through
careful |andscaping, in the shape of parks and | akes. The
castle dom nates itself, an enornous pile, conpounded of
several genuine castles, of European origin, of varying
architecture — dom nates the scene, fromthe very peak of
t he nount ai n.

DI SSOLVE:



GOLF LI NKS (M NI ATURE)

Past which we nove. The greens are straggly and
overgrown, the fairways wild with tropical weeds, the
i nks unused and not seriously tended for a |long tine.

DI SSOLVE QUT:

DI SSOLVE | N:

VHAT WAS ONCE A GOOD- SI ZED ZOO (M NI ATURE)

O the Hagenbeck type. Al that now remains, with one
exception, are the individual plots, surrounded by nvpats,
on which the animals are kept, free and yet safe from
each other and the | andscape at |arge. (Signs on severa
of the plots indicate that here there were once tigers,
lions, girrafes.)

DI SSOLVE:

THE MONKEY TERRACE (M NI ATURE)

In the foreground, a great obscene ape is outlined

agai nst the dawn nmurk. He is scratching hinself slowy,
t houghtful 'y, 1 ooking out across the estates of Charles
Foster Kane, to the distant light glowing in the castle
on the hill.

DI SSOLVE:

THE ALLI GATOR PIT (M NI ATURE)

The idiot pile of sleepy dragons. Reflected in the nuddy
water — the |ighted w ndow.

THE LAGOON (M NI ATURE)

The boat |anding sags. An old newspaper floats on the
surface of the water — a copy of the New York Enquirer."
As it noves across the frane, it discloses again the
reflection of the windowin the castle, closer than
bef or e.



THE GREAT SW MM NG POCL (M NI ATURE)

It is enpty. A newspaper blows across the cracked fl oor
of the tank.

DI SSCLVE:

THE COTTAGES (M NI ATURE)

In the shadows, literally the shadows, of the castle. As
we nove by, we see that their doors and wi ndows are
boarded up and | ocked, with heavy bars as further
protection and seal i ng.

DI SSOLVE QUT:

DI SSOLVE | N:

A DRAVBRI DGE (M NI ATURE)

Over a wi de noat, now stagnant and choked with weeds. W
nove across it and through a huge solid gateway into a
formal garden, perhaps thirty yards w de and one hundred
yards deep, which extends right up to the very wall of
the castle. The | andscaping surrounding it has been

sl oppy and causal for a long tinme, but this particular
garden has been kept up in perfect shape. As the canera
makes its way through it, towards the |ighted w ndow of
the castle, there are reveal ed rare and exotic bl oons of
all kinds. The dom nating note is one of al nost
exaggerated tropical |ushness, hanging |linp and
despairing. Mdss, nobss, nposs. Ankor Wat, the night the

| ast Ki ng di ed.

DI SSCLVE:

THE W NDOW (M NI ATURE)

Canera noves in until the frame of the window fills the
frame of the screen. Suddenly, the light within goes out.
This stops the action of the camera and cuts the nusic
whi ch has been acconpanyi ng the sequence. In the gl ass



panes of the wi ndow, we see reflected the ripe, dreary
| andscape of M. Kane's estate behind and the dawn sky.

DI SSOLVE:

I NT. KANE' S BEDROOM — FAI NT DAWN — 1940

A very long shot of Kane's enornous bed, sil houetted
agai nst the enornous w ndow.

DI SSOLVE:

I NT. KANE' S BEDROOM — FAI NT DAWN — 1940

A snow scene. An incredible one. Big, inpossible flakes
of snow, a too picturesque farmhouse and a snow man. The
jingling of sleigh bells in the nusical score now nmakes
an ironic reference to Indian Tenple bells — the nusic
freezes —

KANE' S OLD OLD Vd CE
Rosebud. . .

The canera pulls back, showi ng the whole scene to be
contained in one of those glass balls which are sold in
novelty stores all over the world. A hand - Kane's hand,
whi ch has been holding the ball, relaxes. The ball falls
out of his hand and bounds down two carpeted steps

| eading to the bed, the canmera followi ng. The ball falls
off the last step onto the narble floor where it breaks,
the fragnents glittering in the first rays of the norning
sun. This ray cuts an angul ar pattern across the floor,
suddenly crossed with a thousand bars of |ight as the
blinds are pulled across the w ndow.

The foot of Kane's bed. The canera very close. Qutlined
agai nst the shuttered w ndow, we can see a form- the
formof a nurse, as she pulls the sheet up over his head.
The canera follows this action up the |l ength of the bed
and arrives at the face after the sheet has covered it.

FADE QUT:

FADE | N:



INT. OF A MOTI ON PI CTURE PRQJECTI ON ROOM
On the screen as the canera noves in are the words:
MAIN TI TLE

Stirring, brassy nusic is heard on the soundtrack (which,
of course, sounds nore |ike a soundtrack than ours.)

The screen in the projection roomfills our screen as the
second title appears:

CREDI TS

NOTE: Here follows a typical news digest short, one of
the regular nonthly or bi-nonthly features, based on
public events or personalities. These are distinguished
fromordinary newsreels and short subjects in that they
have a fully devel oped editorial or storyline. Sone of
the nore obvious characteristics of the "March of Tine,"
for exanple, as well as other documentary shorts, will be
conbined to give an authentic inpression of this now
famliar type of short subject. As is the accepted
procedure in these short subjects, a narrator is used as
wel | as explanatory titles.

FADE QUT:

NEWS DI GEST

NARRATOR

Legendary was the Xanadu where Kubl a
Kahn decreed his stately pleasure
dome —

(with quotes in his

voi ce)
"Where twice five mles of fertile
ground, with walls and towers were
girdled '"round.”

(droppi ng the quotes)
Today, al nost as | egendary is
Florida's XANADU — worl d's | argest
private pleasure ground. Here, on the
deserts of the Gulf Coast, a private
mount ai n was conm ssi oned,



successfully built for its |andl ord.
Here in a private valley, as in the
Col eri dge poem "bl ossonms many an

i ncense-bearing tree." Verily, "a
mracle of rare device."

UsS A
CHARLES FOSTER KANE

Openi ng shot of great desol ate expanse of Florida
coastline (1940 — DAY)

DI SSOLVE:

SERI ES OF SHOTS

Showi ng vari ous aspects of Xanadu, all as they m ght be
phot ogr aphed by an ordi nary newsreel canmeraman — nicely
phot ogr aphed, but not atnospheric to the extrene extent
of the Prol ogue (1940).

NARRATOR

(droppi ng the quotes)
Here, for Xanadu's landlord, will be
hel d 1940' s bi ggest, strangest
funeral; here this week is laid to
rest a potent figure of our Century —
Anmerica' s Kubla Kahn — Charl es Foster
Kane. In journalisms history, other
nanes are honored nore than Charles
Foster Kane's, nore justly revered.
Anong publishers, second only to
Janmes Gordon Bennet the First: his
dashi ng, expatriate son; England' s
Nort hcliffe and Beaver brook;
Chi cago' s Patterson and McCor m ck;

TI TLE:

"TO FORTY-FOUR M LLION U S. NEWS BUYERS, MORE NEWSWORTHY
THAN THE NAMES IN H'S OMWN HEADLI NES, WAS KANE HI MSELF
GREATEST NEWSPAPER TYCOON COF THI S OR ANY OTHER
GENERATI ON. "



Shot of a huge, screen-filling picture of Kane. Pull back
to show that it is a picture on the front page of the
"Enquirer," surrounded by the reversed rul es of nourning,
w th mast head and headl i nes. (1940)

DI SSOLVE:

A GREAT NUMBER OF HEADLI NES

Set in different types and different styles, obviously
fromdifferent papers, all announci ng Kane's death, al
appeari ng over photographs of Kane hinself (perhaps a
fifth of the headlines are in foreign | anguages). An
inmportant itemin connection with the headlines is that

many of them — positively not all — reveal passionately
conflicting opinions about Kane. Thus, they contain
variously the words "patriot," "denocrat," "pacifist,"
“war - nonger," "traitor,"” "idealist," "American," etc.

TI TLE:

"1895 TO 1940 — ALL OF THESE YEARS HE COVERED, MANY CF
THESE YEARS HE WAS. "

Newsreel shots of San Francisco during and after the
fire, followed by shots of special trains with | arge
streanmers: "Kane Relief Organization." Over these shots
superi npose the date — 1906.

Artist's painting of Foch's railroad car and peace
negoti ators, if actual newsreel shot unavail able. Over
this shot sunperinpose the date — 1918.

NARRATOR
Denver's Bonfils and Sommes; New
York's | ate, great Joseph Pulitzer;
Anerica's enperor of the news
syndi cate, another editorialist and
| andl ord, the still mghty and once
m ghtier Hearst. Geat nanes all of
t hem — but none of them so | oved,
hat ed, feared, so often spoken - as
Charl es Foster Kane. The San
Franci sco earthquake. First with the



news were the Kane papers. First with
Relief of the Sufferers, First with
the news of their Relief of the
Sufferers. Kane papers scoop the
world on the Armi stice — publish,

ei ght hours before conpetitors,
conplete details of the Armi stice
teanms granted the Germans by Marshal
Foch fromhis railroad car in the
Forest of Conpeigne. For forty years
appeared in Kane newsprint no public
i ssue on whi ch Kane papers took no
stand. No public man whom Kane

hi nsel f did not support or denounce -
of ten support, then denounce. Its
hunbl e begi nnings, a dying dailey -

Shots with the date — 1898 (to be supplied)

Shots with the date — 1910 (to be supplied)

Shots with the date — 1922 (to be supplied)

Headl i nes,

cartoons, contenporary neweels or stills of

the fol |l ow ng:

1. WOVAN SUFFRAGE

The cel ebrated newsreel shot of about 1914.

2. PRCHI BI

TI ON

Breaki ng up of a speakeasy and such

3. T.V.A

4. LABOR RI OTS

Brief clips of old new eel
Bryan, Theodore Roosevelt, Stalin, Walter P. Thatcher,

shots of WIIliam Jennings

A

Sm th, MKinley, Landon, Franklin D. Roosevelt and such.

Al so, recent newsreels of the elderly Kane with such



Nazis as Hitler and Goering; and Engl and' s Chanberl ain
and Churchill.

Shot of a ranshackle building with ol d-fashi oned presses
show ng through pl ate gl ass wi ndows and the nane
"Enquirer” in old-fashioned gold letters. (1892)

DI SSCLVE:

NARRATOR
Kane's enpire, inits glory, held
dom ni on over thirty-seven newpapers,
thirteen nmagazi nes, a radi o networKk.
An enpire upon an enpire. The first
of grocery stores, paper mlls,
apartnent buil dings, factories,
forests, ocean-liners — An enpire
t hrough which for fifty years fl owed,
in an unending stream the wealth of
the earth's third richest gold
mne... Fanmed in Anerican |legend is
the origin of the Kane fortune...
How, to boardi ng housekeeper Mary
Kane, by a defaulting boarder, in
1868 was | eft the supposedly
wort hl ess deed to an abandoned m ne
shaft: The Col orado Lode.

The magni ficent Enquirer Building of today.

1891-1911 — a map of the USA, covering the entire screen,
whi ch in ani mat ed di agram shows t he Kane publications
spreading fromcity to city. Starting from New York

m nat ure newboys speed madly to Chicago, Detroit, St.
Loui s, Los Angeles, San Francisco, Washington, Atlanta,
El Paso, etc., scream ng "Wixtry, Kane Papers, Wixtry."

Shot of a large mne going full blast, chimeys bel ching
snoke, trains noving in and out, etc. A large sign reads
"Col orado Lode M ning Co." (1940) Sign reading; "Little
Salem CO - 25 MLES."

DI SSCLVE:

AN OLD STI LL SHOT

10
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O Little Salemas it was 70 years ago (identified by
copper-pl ate caption beneath the still). (1870)

Shot of early tintype stills of Thomas Foster Kane and
his wife, Mary, on their wedding day. A simlar picture
of Mary Kane some four or five years later with her
little boy, Charles Foster Kane.

NARRATOR
Fifty-seven years later, before a
Congressi onal Investigation, Walter
P. Thatcher, grand old man of Wl
Street, for years chief target of
Kane papers' attack on "trusts,"”
recalls a journey he nmade as a
yout h. ..

Shot of Capitol, in Washington D.C

Shot of Congressional Investigating Conmittee
(reproduction of existing J.P. Mdrgan newsreel). This
runs silent under narration. Walter P. Thatcher is on the
stand. He is flanked by his son, Walter P. Thatcher Jr.,
and other partners. He is being questioned by some Merry
Andrew congressnen. At this nonent, a baby alligator has
just been placed in his |ap, causing considerable
confusi on and enbarrassnent.

Newsreel close-up of Thatcher, the soundtrack of which
now fades in.

THATCHER
because of that trivial
i nci dent. ..
| NVESTI GATOR

It is a fact, however, is it not,
that in 1870, you did go to Col orado?

THATCHER
| did.

I NVESTI GATOR
In connection with the Kane affairs?

THATCHER



Yes. My firm had been appoi nted
trustees by Ms. Kane for the
fortune, which she had recently
acquired. It was her wish that |
shoul d take charge of this boy,
Charl es Foster Kane.

NARRATOR
That same nonth in Union Square —

| NVESTI GATOR
Is it not a fact that on that
occasi on, the boy personally attacked
you after striking you in the stomach
with a sled?

Loud | aughter and conf usi on.

THATCHER
M. Chairman, | will read to this
commttee a prepared statenment | have
brought with ne — and I will then
refuse to answer any further
guestions. M. Johnson, please!

A young assi stant hands hima sheet of paper froma
bri ef case.

THATCHER

(reading it)
"Wth full awareness of the neaning
of ny words and the responsibility of
what | am about to say, it is ny
considered belief that M. Charles
Foster Kane, in every essence of his
soci al beliefs and by the dangerous
manner in which he has persistently
attacked the Anerican traditions of
private property, initiative and

opportunity for advancenent, is — in
fact — nothing nore or less than a
Communi st . "

Newsreel of Union Square neeting, section of crowd
carryi ng banners urging the boycott of Kane papers.
speaker is on the platform above the crowd.

A

12
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SPEAKER
(fading in on soundtrack)
— till the words "Charl es Foster

Kane" are a nenace to every worKking
man in this land. He is today what he
has al ways been and always will be -
A FASCI ST!

NARRATCOR
And yet anot her opinion — Kane's own.

Silent newsreel on a windy platform flag-draped, in
front of the magnificent Enquirer building. On platform
in full cerenonial dress, is Charles Foster Kane. He
orates silently.

TI TLE:

“I AM HAVE BEEN, AND WLL BE ONLY ONE THI NG — AN
AMERI CAN. " CHARLES FOSTER KANE.

Sanme | ocal e, Kane shaki ng hands out of frame.

Anot her newsreel shot, much later, very brief, show ng
Kane, ol der and nuch fatter, very tired-|ooking, seated
with his second wfe in a nightclub. He | ooks |onely and
unhappy in the mdst of the gaiety.

NARRATOR
Twice married, twce divorced — first
to a president's niece, Emly Norton
— today, by her second marri age,
chat el ai ne of the ol dest of England' s
stately hones. Sixteen years after
that — two weeks after his divorce
fromEm |y Norton — Kane married
Susan Al exander, singer, at the Town
Hall in Trenton, New Jersey.

TI TLE:
"FEW PRI VATE LI VES WERE MORE PUBLI C"

Period still of Em Iy Norton (1900).
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DI SSOLVE:

RECONSTRUCTED SI LENT NEWSREEL

Kane, Susan, and Bernstein energing from side doorway of
City Hall into a ring of press photographers, reporters,
etc. Kane | ooks startled, recoils for an instance, then
charges down upon the photographers, |aying about him
with his stick, snmashing whatever he can hit.

NARRATOR
For wife two, one-tine opera singing
Susan Al exander, Kane built Chicago's
Muni ci pal Opera House. Cost: three
mllion dollars. Conceived for Susan
Al exander Kane, hal f-finished before
she divorced him the stil
unfini shed Xanadu. Cost: no nman can
say.

Still of architect's sketch with typically glorified
"rendering" of the Chicago Municipal Opera House.

DI SSCLVE:

A GLAMORQUS SHOT

O the alnost-finished Xanadu, a magnificent fairy-tale
estate built on a nountain. (1920)

Then shots of its preparation. (1917)

Shots of truck after truck, train after train, flashing
by with trenendous noi se.

Shot s of vast dredges, steanshovels.

Shot of ship standing offshore unloading its |ighters.
In qui ck succession, shots foll ow each other, sone
reconstructed, some in mniature, sone real shots (naybe
fromthe dam projects) of building, digging, pouring

concrete, etc.

NARRATOR
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One hundred thousand trees, twenty

t housand tons of marble, are the

i ngredi ents of Xanadu's nountai n.
Xanadu's livestock: the fow of the
air, the fish of the sea, the beast
of the field and jungle — two of
each; the biggest private zoo since
Noah. Contents of Kane's pal ace:

pai ntings, pictures, statues, the
very stones of many anot her pal ace,
shi pped to Florida fromevery corner
of the earth, from other Kane houses,
war ehouses, where they noul dered for
years. Enough for ten nmuseuns — the
| oot of the world.

More shots as before, only this tinme we see (in
mniature) a large nountain — at different periods in its
devel opnent — rising out of the sands.

Shot s of el ephants, apes, zebras, etc. being herded,
unl oaded, shipped, etc. in various ways.

Shot s of packi ng cases bei ng unl oaded from shi ps, from
trains, fromtrucks, with various kinds of lettering on
them (Italian, Arabian, Chinese, etc.) but all consigned
to Charl es Foster Kane, Xanadu, Florida.

A reconstructed still of Xanadu — the namin terrace. A
group of persons in clothes of the period of 1917. In
their mdst, clearly recogni zable, are Kane and Susan.

NARRATOR
Kane urged his country's entry into
one war, opposed participation in
anot her. Swung the election to one
Anerican President at |east, was
cal |l ed another's assassin. Thus,
Kane's papers m ght never have
survived — had not the President.

TI TLE:

"FROM XANADU, FOR THE PAST TVENTY-FI VE YEARS, ALL KANE
ENTERPRI SES HAVE BEEN DI RECTED, MANY OF THE NATI ONS
DESTI NI ES SHAPED. "



Shots of various authentically worded headlines of
Ameri can papers since 1895.

Spani sh- Aneri can War shots. (1898)

A graveyard in France of the World War and hundreds of
crosses. (1919)

A d newsreels of a political canpaign.

Insert of a particularly virulent headline and/or
cartoon.

HEADL| NE: " PRESI DENT SHOT"

NARRATOR
Kane, nol der of mass opinion though
he was, in all his Iife was never
granted el ective office by the voters
of his country. Few U.S. news
publ i shers have been. Few, |ike one-
ti me Congressman Hearst, have ever
run for any office — nost know better
— conclude with other political
observers that one man's press has
power enough for hinself. But Kane
papers were once strong indeed, and
once the prize seenmed alnost his. In
1910, as Independent Candi date for
governor, the best elenents of the
state behind him- the Wite House
seem ngly the next easy step in a
|l ightning political career -

Ni ght shot of crowd burning Charles Foster Kane in
effigy. The dunmy bears a grotesque, com c resenblance to
Kane. It is tossed into the flanes, which burn up —

— and then down... (1910)

FADE QUT:

TI TLE:

“I'N POLITICS — ALWAYS A BRI DESMVAI D, NEVER A BRI DE"

16
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Newsreel shots of great crowds streamng into a building
— Madi son Square Garden — then shots inside the vast
auditorium at one end of which is a huge picture of
Kane. (1910)

Shot of box containing the first Ms. Kane and young
Howar d Kane, age five. They are acknow edgi ng the cheers
of the crowd. (Silent Shot) (1910)

Newr eel shot of dignitaries on platform wth Kane,
al ongsi de of speaker's table, beam ng, hand upraised to
silence the crowmd. (Silent Shot) (1910)

NARRATOR
Then, suddenly — | ess than one week
before election — defeat! Shaneful,
i gnom ni ous — defeat that set back
for twenty years the cause of reform
inthe US., forever cancelled
political chances for Charles Foster
Kane. Then, in the third year of the
G eat Depression... As to al
publishers, it sometinmes nust — to
Bennett, to Munsey and Hearst it did
— a paper closes! For Kane, in four
short years: coll apse! El even Kane
papers, four Kane magazi nes nerged,
nore sold, scrapped —

Newr eel shot — closeup of Kane delivering a speech..
(1910)

The front page of a contenporary paper — a scream ng
headl i ne. Twin phots of Kane and Susan. (1910)

Printed title about Depression.

Once nore repeat the map of the USA 1932-1939. Suddenly,
the cartoon goes into reverse, the enpire begins to
shrink, illustrating the narrator's words.

The door of a newspaper office with the signs: "C osed.”
NARRATCOR

Then four long years nore — alone in
hi s never-finished, already decaying,
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pl easure pal ace, al oof, sel dom

vi sited, never photographed, Charles
Foster Kane continued to direct his
falling enpire... vainly attenpting
to sway, as he once did, the
destinies of a nation that has ceased
tolisten to him... ceased to trust
him ..

Shot s of Xanadu. (1940)

Series of shots, entirely nodern, but rather junpy and
obvi ously boot| egged, showi ng Kane in a bath chair,

swat hed in sumer rugs, being peranbul ated through his
rose garden, a desolate figure in the sunshine. (1935)

NARRATOR
Last week, death came to sit upon the
throne of Anerica's Kubla Khan — | ast

week, as it nust to all nen, death
cane to Charl es Foster Kane.

DI SSOLVE:

CABI NENT PHOTOGRAPH ( FULL SCREEN)

O Kane as an old, old man. This inmage remai ns const ant
on the screen (as canera pulls back, taking in the
interior of a dark projection room

I NT. PROQJECTI ON ROOM — DAY — 1940

A fairly large one, with a long throwto the screen. It
I's dark.

The i mage of Kane as an old man renmins constant on the
screen as canera pulls back, slowy taking in and

regi stering Projection Room This action occurs, however,
only after the first few lines of encuring dial ogue have
been spoken. The shadows of the nmen speaki ng appear as
they rise fromtheir chairs — black agai nst the i mage of
Kane's face on the screen.

NOTE: These are the editors of a "News Digest"” short, and
of the Rawl ston nagazines. Al his enterprises are
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represented in the projection room and Rawl ston hinsel f,
that great man, is present also and wll shortly speak

up.

During the entire course of this scene, nobody's face is
really seen. Sections of their bodies are picked out by a
table light, a silhouette is thrown on the screen, and
their faces and bodies are thenselves thrown into

sil houette against the brilliant slanting rays of |ight
fromthe projection room

A Third Man is on the tel ephone. W see a corner of his
head and t he phone.

THI RD MAN
(at phone)
Stand by. I'Il tell you if we want to
run it again.
(hangs up)

THOWPSON S VA CE
Vel | ?

A short pause.

A MAN S VA CE
It's a tough thing to do in a
newsreel. Seventy years of a man's
life —

Mur mur of highly salaried assent at this. Rawl ston wal ks
toward canmera and out of the picture. O hers are rising.
Canera during all of this, apparently does its best to
foll ow action and pick up faces, but fails. Actually, al
set-ups are to be planned very carefully to exclude the
el ement of personality fromthis scene; which is
expressed entirely by voices, shadows, sillhouettes and
the big, bright inage of Kane hinself on the screen.

A VA CE
See what Arthur Ellis wote about him
in the Anerican review?

TH RD NMAN
| read it.

THE VA CE



(its owner is already

| eani ng across the table,

hol ding a pi ece of paper

under the desk Iight and

reading fromit)
Li sten: Kane is dead. He contributed
to the journalismof his day — the
tal ent of a mountebank, the norals of
a bootl egger, and the manners of a
pasha. He and his kind have al nost
succeeded in transform ng a once
nobl e profession into a seven percent
security — no | onger secure.

ANOTHER VO CE
That's what Arthur Ellis is witing
now. Thirty years ago, when Kane gave
him his chance to clean up Detroit
and Chicago and St. Louis, Kane was
the greatest guy in the world. If you
ask nme —

ANOTHER VA CE
Charl es Foster Kane was a...

Then observati ons are made al nost si nul t aneous.

RAWLSTON S VA CE
Just a m nut e!

Canera noves to take in his bulk outlined against the
glow fromthe projection room

RAW_.STON
What were Kane's | ast words?

A silence greets this.

RAW.STON
What were the | ast words he said on
eart h? Thonpson, you' ve nmade us a
good short, but it needs character -

SOVEBODY' S VA CE
Mbti vati on —

RAW.STON

20



21

That's it — notivation. What made
Kane what he was? And, for that
matter, what was he? What we've just
seen are the outlines of a career —
what's behind the career? What's the
man? VWAs he good or bad? Strong or
foolish? Tragic or silly? Wiy did he
do all those things? Wat was he
after?

(then, appreciating his

poi nt)
Maybe he told us on his death bed.

THOMPSON
Yes, and maybe he didn't.

RAW.STON
Ask the question anyway, Thonpson!
Build the picture around the
guestion, even if you can't answer
it.

THOVPSON
| know, but -

RAW.STON
(riding over himlike any
ot her producer)
Al'l we saw on that screen was a big

American —
A VO CE
One of the biggest.
RAW.STON
(wi thout pausing for
this)

But howis he different fromFord? O
Hearst for that matter? O
Rockefeller — or John Doe?

A VO CE
| know peopl e worked for Kane wi ||
tell you — not only in the newspaper
busi ness — | ook how he rai sed
salaries. You don't want to forget -



Si | ence.
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ANOTHER VO CE
You take his |abor record al one, they
ought to hang himup |ike a dog.

RAWLSTON
| tell you, Thonpson — a man's dying
wor ds —

SOVEBODY' S VA CE
VWhat were they?

SOVEBODY' S VA CE
(hesi tant)
Yes, M. Raw ston, what were Kane's
dyi ng words?

RAW.STON
(wi th disgust)
Rosebud!

Alittle ripple of laughter at this, which is pronptly
silenced by Raw ston.

RAW.STON
That's right.
A VO CE
Tough guy, huh?
(derisively)

Dies calling for Rosebud!

RAWLSTON
Here's a man who m ght have been
President. He's been | oved and hated
and tal ked about as much as any nan
in our time — but when he cones to
die, he's got sonething on his mnd
cal l ed "Rosebud." What does that
nmean?

ANOTHER VO CE
A racehorse he bet on once, probably,
that didn't cone in — Rosebud!

RAW.STON



Al'l right. But what was the race?

There is a short silence.

RAW.STON
Thonpson!

THOVPSON
Yes, sir.

RAW.STON

Hold this thing up for a week. Two
weeks if you have to...

THOVPSON
(feebly)
But don't you think if we release it
now — he's only been dead four days -
it mght be better than if —

RAW.STON

(deci sivel y)
Not hing is ever better than finding
out what makes people tick. Go after
the people that knew Kane wel|. That
manager of his — the little guy,
Bernstein, those two wves, all the
peopl e who knew him had worked for
him who | oved him who hated his
guts —

(pauses)
| don't nean go through the City
Directory, of course —

The Third Man gives a hearty "yes-nman" | augh.

THOVPSON
"1l get to it right away, M.
Rawl st on.

RAW.STON

(rising)
Good!

The canera from behind him outlines his back agai nst
Kane's picture on the screen.
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RAWLSTON S VO CE
(conti nued)
I[t'Il probably turn out to be a very
sinple thing...

FADE QUT:

NOTE: Now begi ns the story proper — the seach by Thonpson
for the facts about Kane — his researches ... his
interviews wth the people who knew Kane.

It is inportant to renenber always that only at the very
end of the story is Thonpson hinself a personality. Until
t hen, throughout the picture, we photograph only
Thonpson' s back, shoul ders, or his shadow — sonetines we
only record his voice. He is not until the final scene a
"character”. He is the personification of the search for
the truth about Charles Foster Kane. He is the

i nvesti gator.

FADE | N:

EXT. CHEAP CABARET — "EL RANCHO' — ATLANTIC G TY — N GHT
— 1940 (M NIATURE) — RAIN

The first image to register is a sign:
"' EL RANCHO "

FLOOR SHOW
SUSAN ALEXANDER KANE

TWCE N GHTLY"

These words, spelled out in neon, glow out of the
darkness at the end of the fade out. Then there is

I ightning which reveals a squalid roof-top on which the
sign stands. Thunder again, and faintly the sound of
music fromwthin. Alight glows froma skylight. The
canmera noves to this and closes in. Through the spl ashes
of rain, we see through the skylight down into the
interior of the cabaret. Directly below us at a table
sits the lone figure of a wonman, drinking by herself.

DI SSOLVE:
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I NT. "EL RANCO' CABARET — NI GHT - 1940

Medi um shot of the sanme woman as before, finishing the
drink she started to take above. It is Susie. The nusic,
of course, is now very |oud. Thonpson, his back to the
canera, noves into the picture in the close foreground. A
Capt ai n appears behind Susie, speaking across her to
Thonpson.

THE CAPTAI N
(a G eek)
This is M. Thonpson, M ss Al exander.

Susan | ooks up into Thonpson's face. She is fifty, trying
to | ook nmuch younger, cheaply blonded, in a cheap,

enor nously generous evening dress. Blinking up into
Thonpson's face, she throws a crink into ther nouth. Her
eyes, which she thinks is keeping conmandi ngly on his,
are bl eared and watery.

SUSAN
(to the Captain)
| want anot her drink, John.

Low t hunder from outsi de.

THE CAPTAI N
(seeing his chance)
Ri ght away. WII| you have sonet hi ng,
M . Thonpson?

THOMPSON
(staring to sit down)
"1l have a highball

SUSAN
(so insistently as to
make Thonpson change his
m nd and stand up agai n)
Who told you you could sit down here?

THOMPSON
Ch! | thought maybe we coul d have a
drink together?

SUSAN
Thi nk agai n!



There is an awkward pause as Thonpson | ooks from her to
t he Captain.

SUSAN
Wiy don't you people let ne al one?
["'m m nding my owmn business. You mnd
yours.

THOVPSON
If you'd just let nme talk to you for
alittle while, Mss Al exander. All
want to ask you...

SUSAN
Get out of here!
(al nost hysterical)
Get out! Get out!

Thonpson | ooks at the Captain, who shrugs his shoul ders.

THOMPSON
|"msorry. Maybe sone other tine —

If he thought he would get a response from Susan, who
thinks she is looking at himsteelily, he realizes his
error. He nods and wal ks off, follow ng the Captain out
t he door.

THE CAPTAI N
She's just not tal king to anybody
fromthe newspapers, M. Thonpson.

THOVPSON
I"'mnot froma newspaper exactly, | -

They have cone upon a waiter standing in front of a
boot h.

THE CAPTAI N
(to the waiter)
Get her anot her highball.

THE WAI TER
Anot her doubl e?

THE CAPTAI N
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(after a nonent,

pityingly)
Yes.

They wal k to the door.

THOVPSON
She's plastered, isn't she?

THE CAPTAI N
She'll snap out of it. Wiy, until he
di ed, she'd just as soon tal k about
M . Kane as about anybody. Sooner.

THOVPSON
"1l come down in a week or so and
see her again. Say, you m ght be able
to help ne. Wien she used to talk
about Kane — did she ever happen to
say anythi ng — about Rosebud?

THE CAPTAI N
Rosebud?
Thonpson has just handed hima bill. The Captain pockets
it.
THE CAPTAI N

Thank you, sir. As a matter of fact,
yesterday afternoon, when it was in
all the papers — | asked her. She
never heard of Rosebud.

FADE QUT:

FADE | N:

I NT. THATCHER MEMORI AL LI BRARY — DAY — 1940

An excruciatingly noble interpretation of M. Thatcher

hi nsel f executed in expensive marble. He is shown seated
on one of those inprobable Edwin Booth chairs and is

| ooki ng down, his stone eyes fixed on the canera.

We nmove down off of this, show ng the inpressive pedestal
on which the nonunment is founded. The words, "Wlter
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Par ks Thatcher"” are prom nently and el egantly engraved
thereon. I medi ately bel ow the inscription we encounter,
in a nmediumshot, the person of Bertha Anderson, an

el derly, mani sh spinnster, seated behind her desk.
Thonpson, his hat in his hand, is standing before her.
Bertha is on the phone.

BERTHA
(into phone)
Yes. |I'll take himin now.
(hangs up and | ooks at
Thonpson)

The directors of the Thatcher Library
have asked ne to rem nd you agai n of
the condition under which you may

i nspect certain portions of M.

That cher' s unpubl i shed nmenoirs. Under
no circunstances are direct
quotations fromhis manuscript to be
used by you.

THOMPSON
That's all right.

BERTHA
You may cone with ne.

Wt hout wat ching whether he is follow ng her or not, she
rises and starts towards a distant and inposingly franed
door. Thonpson, with a bit of a sigh, follows.

DI SSOLVE QUT:

DI SSOLVE | N

I NT. THE VAULT ROOM - THATCHER MEMCRI AL LI BRARY — DAY -
1940

A roomwth all the warnth and charm of Napol ean's tonb.

As we dissolve in, the door opens in and we see past
Thonpson' s shoul ders the Iength of the room Everything
very plain, very nmuch made out of marble and very gl oony.
[1'lum nation froma skylight above adds to the genera
air of expensive and classical despair. The floor is

mar bl e, and there is a gigantic, nmahogany table in the



center of everything. Beyond this is to be seen, sunk in
the marble wall at the far end of the room the safe from
whi ch a guard, in a khaki uniform wth a revol ver

hol ster at his hip, is extracting the journal of Walter

P. Thatcher. He brings it to Bertha as if he were the
guardi an of a bullion shipnment. During this, Bertha has
been speaki ng.

BERTHA
(to the guard)
Pages eighty-three to one hundred and
forty-two, Jennings.

GUARD
Yes, M ss Anderson.
BERTHA
(to Thonpson)
You will confine yourself, it is our

understanding, to the chapter dealing
with M. Kane.

THOVPSON
That's all I"'minterested in.

The guard has, by this tine, delivered the precious
journal. Bertha places it reverently on the table before
Thonpson.

BERTHA
You will be required to |l eave this
roomat four-thirty pronptly.

She | eaves. Thonpson starts to light a cigarette. The
guard shakes his head. Wth a sigh, Thonpson bends over
to read the manuscript. Canera noves down over his
shoul der onto page of manuscri pt.

Manuscript, neatly and precisely witten:

" CHARLES FOSTER KANE

VWHEN THESE LI NES APPEAR I N PRI NT, FIFTY YEARS AFTER MY
DEATH, | AM CONFI DENT THAT THE WHOLE WORLD W LL AGREE
WTH MY OPI Nl ON OF CHARLES FOSTER KANE, ASSUM NG THAT HE
'S NOI' THEN COVPLETELY FORGOTTEN, VWH CH | REGARD AS
EXTREMELY LI KELY. A GOOD DEAL OF NONSENSE HAS APPEARED
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ABOUT MY FI RST MEETI NG W TH KANE, VWHEN HE WAS S| X YEARS
OLD... THE FACTS ARE SIMPLE. IN THE WNTER OF 1870..."

The canera has not held on the entire page. It has been
follow ng the words with the sane action that the eye
does the reading. On the | ast words, the white page of
t he paper

DI SSOLVES TO:

EXT. MRS. KANE' S BOARDI NGHOUSE — DAY - 1870

The white of a great field of snow, seen fromthe angle
of a parlor w ndow.

In the sane position of the last word in above Insert,
appears the tiny figure of Charles Foster Kane, aged five
(alnost like an animated cartoon). He is in the act of
throwing a snowball at the canera. It sails toward us and
over our heads, out of scene.

Reverse angle — on the house featuring a | arge sign
r eadi ng:

"MRS. KANE' S BOARDI NGHOUSE
H GH CLASS MEALS AND LODA NG
I NQUI RE W THI N

Charl es Kane's snowball hits the sign.

I NT. PARLOR — MRS. KANE' S BOARDI NGHOUSE — DAY - 1870

Canera is angling through the wi ndow, but the w ndow
franme is not cut into scene. W see only the field of
snow agai n, sane angle as in previous scene. Charles is
manuf act uri ng anot her snowbal | . Now —

Canmera pulls back, the frame of the wi ndow appearing, and
we are inside the parlor of the boardi nghouse. Ms. Kane,
aged about 28, is |ooking out towards her son. Just as we
take her in she speaks:

MRS. KANE
(calling out)
Be careful, Charl es!
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THATCHER S VO CE
Ms. Kane -

MRS. KANE
(calling out the w ndow
al nost on top of this)
Pul | your nuffler around your neck,
Charles —

But Charles, deliriously happy in the snow, is oblivious
to this and is running away. Ms. Kane turns into canera
and we see her face — a strong face, worn and ki nd.

THATCHER S VA CE
| think we'll have to tell himnow —

Camera now pul |l s back further, show ng That cher standi ng
before a table on which is his stove-pipe hat and an
imposing nultiplicity of official-looking docunents. He
is 26 and, as m ght be expected, a very stuffy young nan,
al ready very expensive and conservative | ooking, even in
Col or ado.

MRS. KANE
"1l sign those papers —

KANE SR.
You people seemto forget that |I'm
t he boy's father.

At the sound of Kane Sr.'s voice, both have turned to him
and the canera pulls back still further, taking himin.

Kane Sr., who is the assistant curator in a livery
stabl e, has been grooned as elegantly as is likely for
this nmeeting ever since daybreak.

From out si de the wi ndow can be heard faintly the wild and
cheerful cries of the boy, blissfully cavorting in the
Snow.

MRS. KANE
It's going to be done exactly the way
|"ve told M. Thatcher -

KANE SR



If I want to, | can go to court. A
father has a right to -

THATCHER
(annoyed)
M. Kane, the certificates that M.
Graves |left here are nade out to Ms.
Kane, in her nane. Hers to do with as
she pl eases —

KANE SR.
Vell, | don't hold with signing ny
boy away to any bank as guardi an j ust
because -

MRS. KANE

(quietly)

| want you to stop all this nonsense,
Jim

THATCHER

The Bank's decision in all matters
concerning his education, his place
of residence and simlar subjects
will be final.

(clears his throat)

KANE SR
The idea of a bank being the guardian

Ms. Kane has nmet his eye. Her triunph over himfinds
expression in his failure to finish his sentence.

MRS. KANE
(even nore quietly)
| want you to stop all this nonsense,
Jim

THATCHER
W will assume full managenent of the
Col orado Lode - of which you, Ms.
Kane, are the sole owner.

Kane Sr. opens his nmouth once or twice, as if to say
somet hi ng, but chokes down hi s opinion.
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MRS. KANE
(has been readi ng past
That cher's shoul der as he
t al ked)
Where do | sign, M. Thatcher?

THATCHER
Ri ght here, Ms. Kane.

KANE SR.
(sul kily)
Don't say | didn't warn you.

Ms. Kane lifts the quill pen.

KANE SR
Mary, |'m asking you for the | ast
time — anyon'd think |I hadn't been a
good husband and a -

Ms. Kane | ooks at himslowy. He stops his speech.

THATCHER
The sumof fifty thousand dollars a
year is to be paid to yourself and
M. Kane as long as you both live,
and thereafter the survivor -

M's. Kane puts pen to the paper and signs.

KANE SR.
Vell, let's hope it's all for the
best .

MRS. KANE

It is. Go on, M. Thatcher -

Ms. Kane, listening to Thatcher, of course has had her
ot her ear bent in the direction of the boy's voice.

That cher is aware both of the boy's voice, which is
counter to his own, and of Ms. Kane's divided attention.
As he pauses, Kane Sr. genteelly wal ks over to close the
Wi ndow.

EXT. MRS. KANE' S BOARDI NGHOUSE — DAY - 1870



Kane Jr., seen fromKane Sr.'s position at the wi ndow. He
i s advanci ng on the snowran, snowballs in his hands,
dropping to one knee the better to confound his
adversary.

KANE
If the rebels want a fight boys,
let's give it to 'em

He throws two snowbal l's, mssing wi dely, and gets up and
advances another five feet before getting on his knees
agai n.

KANE
The terns are underconditional
surrender. Up and at 'enml The Union
forever!

| NT. PARLOR — MRS. KANE' S BOARDI NGHOUSE — DAY - 1870
Kane Sr. cl oses the w ndow.

THATCHER

(over the boy's voice)
Everything el se — the principal as
well as all nonies earned — is to be
adm ni stered by the bank in trust for
your son, Charles Foster Kane, until
his twenty-fifth birthday, at which
tinme he is to conme into conplete
possessi on.

Ms. Kane rises and goes to the w ndow.

MRS. KANE
Go on, M. Thatcher.

That cher conti nues as she opens the window. Hi s voice, as
before, is heard with overtones of the boy's.

EXT. KANE' S BOARDI NGHOUSE — DAY - 1870

Kane Jr., seen from Ms. Kane's position at the w ndow.

He is nowwithin ten feet of the snowman, with one
snowbal I left which he is holding back in his right hand.
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KANE
You can't lick Andy Jackson! Ad
Hi ckory, that's ne!

He fires his snowball, well wde of the mark and falls
flat on his stomach, starting to craw carefully toward
t he snowman.

THATCHER S VA CE
It's nearly five, Ms. Kane, don't
you think 1'd better neet the boy -

I NT. PARLOR — MRS. KANE' S BOARDI NGHOUSE — DAY - 1870

Ms. Kane at the wi ndow. Thatcher is now standing at her
si de.

MRS. KANE
|"ve got his trunk all packed —
(she chokes a little)
|"ve it packed for a couple of weeks

She can't say anynore. She starts for the hall day. Kane
Sr., ill at ease, has no idea of howto confort her.

THATCHER
|"ve arranged for a tutor to neet us
in Chicago. |'d have brought him
along with me, but you were so
anxi ous to keep everything secret —

He stops as he realizes that Ms. Kane has paid no
attention to himand, having opened the door, is already
well into the hall that |eads to the side door of the
house. He takes a | ook at Kane Sr., tightens his |ips and
follows Ms. Kane. Kane, shoul ders thrown back |ike one
who bears defeat bravely, follows him

EXT. MRS. KANE' S BOARDI NGHOUSE — DAY - 1870

Kane, in the snowcovered field. Wth the snowan between
hi m and the house, he is holding the sled in his hand,
just about to make the little run that prefaces a belly-



fl op. The Kane house, in the background, is a

di | api dat ed, shabby, two-story franme building, with a
wooden out house. Kane | ooks up as he sees the single file
procession, Ms. Kane at its head, comng toward him

KANE
H ya, Mom
Ms. Kane smil es.
KANE
(gesturing at the
snowran)

See, Mon®? | took the pipe out of his
nmouth. If it keeps on snowi n', naybe
"1l make some teeth and —

MRS. KANE
You better cone inside, son. You and
| have got to get you all ready for -
for —

THATCHER
Charles, ny nane is M. Thatcher -

MRS. KANE
This is M. Thatcher, Charl es.

THATCHER
How do you do, Charles?

KANE SR.
He comes fromthe east.

KANE
Hell 0. Hell o, Pop.

KANE SR.
Hel |l o, Charli el

MRS. KANE
M. Thatcher is going to take you on
atripwth himtonight, Charles.
You'll be | eaving on Nunber Ten.

KANE SR
That's the train with all the |ights.
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KANE
You goin', Monf?

THATCHER
Your nother won't be going right
away, Charles —

KANE
Where' m | goi ng?

KANE SR
You're going to see Chicago and New
York — and Washi ngton, maybe... Isn't
he, M. Thatcher?

THATCHER

(heartily)

He certainly is. | wwsh |l were a

little boy and going to nake a trip
like that for the first tine.

KANE
Way aren't you comn' with us, MnP

MRS. KANE
W have to stay here, Charles.

KANE SR
You're going to live with M.
That cher fromnow on, Charlie! You're
going to be rich. Your Ma figures —
that is, er — she and | have deci ded
that this isn't the place for you to
grow up in. You'll probably be the
richest man in Anerica soneday and
you ought to —

MRS. KANE
You won't be lonely, Charles...
THATCHER
We're going to have a | ot of good
times together, Charles... Really we

ar e.

Kane stares at him
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THATCHER
Cone on, Charles. Let's shake hands.
(extends his hand.
Charl es continues to | ook

at him
Now, now |'mnot as frightening as
all that! Let's shake, what do you

say?

He reaches out for Charles's hand. Wthout a word,
Charles hits himin the stomach with the sl ed. Thatcher
stunbl es back a few feet, gasping.

THATCHER

(with a sickly grin)
You al nost hurt me, Charles.

(moves towards him
Sleds aren't to hit people wth.
Sleds are to — to sleigh on. Wien we
get to New York, Charles, we'll get
you a sled that wll -

He's near enough to try to put a hand on Kane's shoul der.
As he does, Kane kicks himin the ankle.

MRS. KANE
Char | es!

He throws hinself on her, his arnms around her. Slowy
Ms. Kane puts her arns around him

KANE
(frightened)
Mo Momi

MRS. KANE
It's all right, Charles, it's all
right.

That cher is | ooking on indignantly, occasionally bending
over to rub his ankle.

KANE SR.
Sorry, M. Thatcher! What the kid
needs i s a good thrashing!
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MRS. KANE
That's what you think, is it, Jinf

KANE SR
Yes.

Ms. Kane | ooks slowy at M. Kane.
MRS. KANE
(sl owy)
That's why he's going to be brought
up where you can't get at him

DI SSCLVE:

1870 — NI GHT (STOCK OR M NI ATURE)

A d-fashioned railroad wheel s underneath a sl eeper,
spi nni ng al ong the track.

DI SSCLVE:

I NT. TRAIN — OLD- FASH ONED DRAW NG ROOM — NI GHT — 1870
Thatcher, with a | ook of m ngl ed exasperation, annoyance,
synpathy and inability to handle the situation, is
standi ng al ongside a berth, |ooking at Kane. Kane, his
face in the pillow, is crying with heartbreaki ng sobs.

KANE
Mom Mom

DI SSOLVE QUT:

THE WHI TE PAGE OF THE THATCHER MANUSCRI PT
We pick up the words:

"HE WAS, | REPEAT, A COVMON ADVENTURER, SPO LED
UNSCRUPULQUS, | RRESPONS| BLE. "

The words are followed by printed headline on "Enquirer”
copy (as in follow ng scene).



I NT. ENQUIRER CI TY ROOM — DAY — 1898
CLCSEUP on printed headli ne which reads:
"ENEMY ARMADA OFF JERSEY COAST"

Canera pulls back to reveal Thatcher hol ding the
"Enquirer" copy, on which we read the headline. He is
standi ng near the editorial round table around which a
section of the staff, including Reilly, Leland and Kane
are eating lunch.

THATCHER
(col dly)
Is that really your idea of howto
run a newspaper?

KANE
| don't know how to run a newspaper,
M. Thatcher. | just try everything
can think of.

THATCHER

(readi ng headl i ne of

paper he is stil

hol di ng)
"Eneny Armada O f Jersey Coast." You
know you haven't the slightest proof
that this — this armada — is off the
Jersey Coast.

KANE
Can you prove it isn't?

Bernstein has cone into the picture. He has a cable in
his hand. He stops when he sees Thatcher.

KANE
M. Bernstein, M. Thatcher -

BERNSTEI N
How are you, M. Thatcher?

THATCHER
How do you do? —
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BERNSTEI N
W just had a wire from Cuba, M.
Kane —
(stops, enbarrassed)

KANE
That's all right. W have no secrets
fromour readers. M. Thatcher is one
of our nost devoted readers, M.
Bernstein. He knows what's wong with
every issue since |'ve taken charge.
What' s the cabl e?

BERNSTEI N
(readi ng)

The food is marvel ous in Cuba the
senoritas are beautiful stop I could
send you prose poens of palmtrees
and sunrises and tropical colors
bl ending in far off | andscapes but
don't feel right in spending your
noney for this stop there's no war in
Cuba regards Weel er

THATCHER
You see! There hasn't been a true
word —

KANE
| think we'll have to send our friend
Wheel er a cable, M. Bernstein. O
course, we'll have to nake it shorter
than his, because he's working on an
expense account and we're not. Let ne
see —
(snaps his fingers)
M ke!

M KE
(a fairly tough custoner
prepares to take
dictation, his nouth
still full of food)
Go ahead, M. Kane.

KANE
Dear \WWeel er —



(pauses a nonent)
You provide the prose poens — |'|
provi de the war.

Laughter fromthe boys and girls at the table.

BERNSTEI N
That's fine, M. Kane.

KANE
| rather like it nyself. Send it
ri ght away.

M KE
Ri ght away.

BERNSTEI N
Ri ght away.

M ke and Bernstein | eave. Kane | ooks up, grinning at
That cher, who is bursting with indignation but controls
hinsel f. After a nonent of indecision, he decides to nmake

one last try.

THATCHER
| cane to see you, Charles, about
your — about the Enquirer's canpaign
agai nst the Metropolitan Transfer
Conpany.

KANE
Wwn't you step into ny office, M.
That cher ?

They cross the City Room together.

THATCHER
| think I should rem nd you, Charles,
of a fact you seemto have forgotten
You are yourself one of the |argest
i ndi vi dual stockhol ders.

I NT. KANE' S OFFI CE — DAY — 1898

Kane hol ds the door open for Thatcher. They cone in

t oget her.
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KANE
M. Thatcher, isn't everything |I've
been saying in the Enquirer about the
traction trust absolutely true?

THATCHER
(angrily)
They're all part of your general
attack — your sensel ess attack — on
everything and everybody who's got
nore than ten cents in his pocket.
They're —

KANE
The trouble is, M. Thatcher, you
don't realize you're talking to two
peopl e.

Kane nmoves around behind his desk. Thatcher doesn't
understand, | ooks at him

KANE
As Charl es Foster Kane, who has
ei ghty-two thousand, six hundred and
thirty-one shares of Metropolitan
Transfer — you see, | do have a rough
i dea of ny holdings — | synpathize
wi th you. Charles Foster Kane is a
danger ous scoundrel, his paper should
be run out of town and a conmttee
shoul d be fornmed to boycott him You
may, if you can formsuch a
commttee, put nme down for a
contribution of one thousand doll ars.

THATCHER
(angrily)
Charles, nmy tinme is too valuable for
I’re_
KANE

On the other hand -

(hi's manner becones

serious)
| am the publisher of the Enquirer.
As such, it is ny duty — 1'll let you

43



inon alittle secret, it is also ny
pl easure — to see to it that decent,
har d- wor ki ng people of this city are
not robbed blind by a group of nobney-
mad pirates because, God help them
t hey have no one to | ook after their

interests! I'Il let you in on another
little secret, M. Thatcher. | think
|"'mthe man to do it. You see, | have

noney and property —
That cher doesn't understand him
KANE

If | don't defend the interests of
the underprivil eged, sonebody el se

w il — maybe sonebody w t hout any
noney or any property and that would
be too bad.

That cher glares at him unable to answer. Kane starts to
dance.

KANE
Do you know how to tap, M. Thatcher?
You ought to learn —
(humm ng quietly, he
continues to dance)

That cher puts on his hat.

THATCHER

| happened to see your consolidated
statenent yesterday, Charles. Could |
not suggest to you that it is unw se
for you to continue this
phi | ant hropi c enterprise —

(sneeringly)
This Enquirer — that is costing you

one mllion dollars a year?
KANE
You're right. We did lose a mllion

dollars | ast year.

That cher thinks maybe the point has registered.
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KANE
We expect to lost a mllion next
year, too. You know, M. Thatcher -
(starts tapping quietly)
at the rate of a mllion a year -
we'll have to close this place in
sixty years.

DI SSOLVE:

I NT. THE VAULT ROOM — THATCHER MEMCRI AL LI BRARY — DAY

Thonpson — at the desk. Wth a gesture of annoyance, he
is closing the manuscri pt.

Canera arcs quickly around fromover his shoulder to hold
on door behind him mssing his face as he rises and
turns to confront Mss Anderson, who has cone into the
roomto shoo himout. Very promnent on this wall is an
over-sized oil painting of Thatcher in the best Union
League C ub renai ssance style.

M SS ANDERSON
You have enjoyed a very rare
privilege, young man. Did you find
what you were | ooking for?

THOMPSON
No. Tell ne sonething, Mss Anderson
You' re not Rosebud, are you?

M SS ANDERSON
What ?

THOVPSON
| didn't think you were. Well, thanks
for the use of the hall

He puts his hat on his head and starts out, lighting a
cigarette as he goes. M ss Anderson, scandalized, watches
hi m

FADE OUT

FADE | N:



I NT. BERNSTEIN S OFFI CE — ENQUI RER SKYSCRAPER — DAY —

1940

Cl oseup of a still of Kane, aged about sixty-five. Canera
pul | s back, showing it is a franed photograph on the

wal | .

it sits Bernstein, back of his desk. Bernstein,
undersi zed Jew, now seens even smaller than in his youth.
He is bald as an egg, spry, with remarkably intense eyes.
As canera continues to travel back, the back of
Thonpson's head and his shoul ders cone into the picture.

BERNSTEI N
(wyly)
Who's a busy man? Me? |I'm Chairman of
the Board. | got nothing but tine...
What do you want to know?

THOVPSON
(still explaining)
Vell, M. Bernstein, you were with

M. Kane fromthe very beginning —

BERNSTEI N
From bef ore the begi nning, young
fellow. And nowit's after the end.
(turns to Thonpson)
Anyt hi ng you want to know about him -
about the paper -

THOVPSON
— We thought maybe, if we can find
out what he neant by that last word —
as he was dying —

BERNSTEI N
That Rosebud? Maybe sone girl? There
were a lot of themback in the early
days, and -

THOVPSON
Not some girl he knew casually and
then renmenbered after fifty years, on
his death bed -

BERNSTEI N

Over the picture are crossed Anerican flags. Under

al ways an
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You're pretty young, M. -

(remenbers the nane)
M. Thonpson. A fellow w Il remenber
t hings you wouldn't think he'd
remenber. You take ne. One day, back
in 1896, | was crossing over to
Jersey on a ferry and as we pulled
out, there was another ferry pulling
in —

(sl owy)
—and on it, there was a girl waiting
to get off. A white dress she had on
— and she was carrying a white
pastrol — and | only saw her for one
second and she didn't see ne at all -
but I'Il bet a nonth hasn't gone by
since that | haven't thought of that
girl.

(triunphantly)
See what | nean?

(smles)
Wel |, so what are you doi ng about
this "Rosebud,”™ M. Thonpson.

THOVPSON
I"mcalling on people who knew M.
Kane. I'mcalling on you.
BERNSTEI N
Who el se you been to see?
THOVPSON
Vell, I went down to Atlantic City —
BERNSTEI N

Susie? | called her nyself the day
after he died. | thought naybe
sonebody ought to...

(sadly)
She couldn't even cone to the 'phone.

THOMPSON
You know why? She was so —

BERNSTEI N
Sure, sure.
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THOVPSON
I " m goi ng back there.

BERNSTEI N
Who el se did you see?

THOVPSON
Nobody el se, but 1|'ve been through
that stuff of Walter Thatcher's. That
journal of his —

BERNSTEI N
That cher! That man was the bi ggest
darn fool | ever net -

THOVPSON

He made an awful | ot of noney.

BERNSTEI N
It's not trick to make an awful | ot
of noney if all you want is to nmake a
| ot of noney.
(his eyes get reflective)
That cher!

Bernstein | ooks out of the wi ndow and keeps on | ooking,
seem ng to see sonething as he talks.

BERNSTEI N

He never knew there was anything in
the world but noney. That kind of
fell ow you can fool every day in the
week — and tw ce on Sundays!

(reflectively)
The time he cane to Rone for M.
Kane's twenty-fifth birthday... You
know, when M. Kane got control of

his own noney... Such a fool I|ike

Thatcher — | tell you, nobody's

busi ness!
Dl SSCLVE QUT:
DI SSCLVE | N:

I NT. BERNSTEIN S OFFI CE — DAY — 1940
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Ber nstei n speaki ng to Thonpson.

BERNSTEI N

He knew what he wanted, M. Kane did,
and he got it! Thatcher never did
figure himout. He was hard to figure
sonetinmes, even for me. M. Kane was
a genius like he said. He had that
funny sense of hunor. Sonetines even
| didn't get the joke. Like that
ni ght the opera house of his opened
in Chicago... You know, the opera
house he built for Susie, she should
be an opera singer..

(indicates with a little

wave of his hand what he

t hi nks of that; sighing)
That was years |ater, of course —
1914 it was. Ms. Kane took the
| eadi ng part in the opera, and she
was terrible. But nobody had the
nerve to say so — not even the
critics. M. Kane was a big man in
those days. But this one fellow, this
friend of his, Branford Leland -

He | eaves the sentence up in the air, as we

DI SSCLVE:

INT. CTY ROOM — CH CAGO ENQUI RER — NI GHT — 1914

It is late. The roomis al nbst enpty. Nobody is at work
at the desks. Bernstein, fifty, is waiting anxiously with
alittle group of Kane's hirelings, nost of themin
evening dress with overcoats and hats. Eveybody is tense
and expectant.

CTY ED TOR
(turns to a young
hireling; quietly)
What about Branford Lel and? Has he
got in his copy?

HI RELI NG
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Not yet.

BERNSTEI N
Go in and ask himto hurry.

CITY ED TOR
Vel l, why don't you, M. Bernstein?
You know M. Lel and.

BERNSTEI N
(looks at himfor a
nonent; then slowy)
| m ght make hi m nervous.

CI TY ED TOR
(after a pause)
You and Leland and M. Kane — you
were great friends back in the old
days, | understand.

BERNSTEI N

(with a smle)
That's right. They called us the

"Three Musketeers.™

Sonmebody behi nd Bernstein has trouble concealing his
| aughter. The Gty Editor speaks quickly to cover the
situation.

CTY ED TOR
He's a great guy — Lel and.
(another little pause)
Why' d he ever | eave New York?

BERNSTEI N
(he isn't saying)
That's a |long story.

ANOTHER HI RELI NG
(a tactl ess one)
Wasn't there sone sort of quarre
bet ween —

BERNSTEI N

(qui ckly)
| had nothing to do with it.

(then, sonberly)



